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RESOLUTION 2012-119
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF USHA MOHAN AS THE CHIEF OF THE INFORMATION TECHNOLOGIES DIVISION OF THE INTRA-GOVERNMENTAL SERVICES DEPARTMENT OF THE CITY OF JACKSONVILLE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Usha Mohan as Chief of the Information Technologies Division of the Intra-Governmental Services Department of the City of Jacksonville.  Attached hereto as Exhibit 1 is the curriculum vitae of Usha Mohan.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr. 
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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7 ) USHA MOHAN
: 7837 Mount Ranier Dr
Jacksonville, FL 32256
Ph: 904-233-4769 (cell)
usha.mohan99(@gmail.com
Summary: :
Visionary executive leader and successful entrepreneur adept at strategy development, analytics and data
solutions, business development, software development, marketing and operations. Proficient in developing
creative and strategic solutions for organization’s growth, efficiency and effectiveness goals. Customer focus-
driven leader with ability to lead large teams, orchestrate complex rclationships, fuel partnership loyalty and
manage the bottom line using superior management skills.

Adaptive Leadership - Successful Entrepreneur  Results Oriented ~ Advanced Technologies
Continuous Process Innovation  Articulate communicator  New Product to Market
Product Innovation Venture capital ~ Talent Recruitment & Retention
Business Plan Creative solutions ~ Health-Care Analytics Crime Intelligence analytics
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Experience:

Blue Cross Blue Shield of Florida - http://www.bcbsfl.com
Sr. Director, Service Technology (April 2010 to Current)

Currently leading the Service Technology and Informatics vision and execution for the Service Organization.
Service Technology teams are responsible for operational informatics, predictive modeling, adhoc reporting,
workflow automation, claims automation, Sharepoint deployment/workflows and administration of tools such as
NICE, Voice Analytics etc. Achievements include:

Clearly outlining a vision to transform Service operations

Educating the business on the transformational technology options available

Providing direct cost savings of $4.9 M to date and supporting $45 M of medical cost savings YTD
Transforming reactive, order-taking teams and making them into proactive consultants to the business
Offering creative informatics and automation solutions

e Working with the teams to upgrade/modernize their skill sets

» Reorganizing teams to successfully engage with the business

¢ Implementing many processes to ensure agile, quality delivery of solutions

e Establishing close partnerships with other organizations

o Influencing other organizations to change their slow and expensive processes
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Management and Sales Consultant- Advanced Analytics (2008 to April 2010)
Management Consultant with Blye Cross-Blue Shield of Florida/ Incepture/ IxReveal Inc

Conceptualized and implemented a claims and audit informatics strategy to align with the corporate goals of
cost reduction and increased customer satisfaction. Within 4 weeks, demonstrated savings of $700K.
Evangelized and built consensus on the value of Operational Informatics. Demonstrated 10 x retgm on a quick
proof of concept in the Contact Center with several business process improvement recommendations.

As an independent management consultant, outlined and demonstrated a strategy to automatically detect
Subrogation and Fraud for Insurance Companies. Created a pipeline for Advanced Analytics solution sales to
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e Savings of $1.5 million on General Liability Insurance Fraud for Sedgwick and G4S/ MJM.
1®  Sawings of $2.3 million on Auto Insurance fraud and subrogation detection for Allianz UK.

INDOUS Chamber of Commerce of NE Florida
President (2008-2009)

Responsible for increasing the visibility of and growing the INDOUS. Chamber of Commerce of North East
Florida. Organization created 5 years ago to help Indian American businesses to gain visibility, education and
networking opportunities. Achievements include: ' »

Grew the Membership base by 200%

Established close partnerships with other ethnic chambers and large companies

Provided a variety of extremely well attended networking events through the year (12)

3 sold out events in joint partnership with other Ethnic Chambers and organizations

In a bad economy, organized a “sold out” West Meets East Gala event, with unique Fusion entertainment
and cuisine, with 800+ attendees, 46 sponsors and a trade show/business expo.
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IxReveal Inc., - http://www.ixreveal.com
Board of Directors, IxReveal Inc (2000 — current), _ S
President, COO, Chief Architect and Co-founder (1999 - 2008)

Successful entrepreneur and Co-Founder of Ixreveal Inc; a successful disruptive technology company
specializing in patented Advanced Analytics products. Responsible for overall strategic operations, customer
satisfaction and managing company finances. Ensured success of large customer implementations, training and
global delivery. Developed sales and marketing strategy, collateral and website. Nurtured strategic relationships
and partnerships to increase customer base. Conceived, architected and developed Advanced (text) Analytics
products. Achievements include: :

o Named inventor on 6 approved patents and 1 pending patent

o Designed and developed a world class solution for analytics -

¢ Successful entrepreneur - built an award winning company ground-up ,

© As a Director on the Board for IxReveal Inc, set company direction and recruited senior management talent
from companies like Microsoft, Wachovia and IBM. ' A

® Raised about $10.5 million over 7 years, created business plans, 5 year projections

o  Acquired intimate knowledge of Insurance Subrogation and Fraud, Crime and intelligence analytics, Voice
of the Customer and Marketing space _ :

© Mastered ability to read legal contracts and negotiate terms

Education: . . .
B.S Electrical & Electronics (83-87) - Anna University, Madras, India (Graduated 2™ in class)

Other Voluntary Positions held:
o President of the INDO-US Chamber of Commerce (2008-2009)
o Executive Board positions in India Cultural Society (2007), Jacksonville Tamil Mandram (2006), School
PTA boards (2002-2006)
o Soccer coach for a little league soccer team (2000 — 2005)
o Invited guest speaker in several multi-cultural and entrepreneurship classroom courses.
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